MILLVALE ELM STREET - SCOPE OF WORK
I. Inventory and Map Millvale Elm Street Assets

· Define Elm Street neighborhood in proximity to the revitalization area of the nearby downtown or commercial corridor.

· Identify and map Elm Street assets including employment, entertainment, commerce and other destinations.
· Prepare a base map showing property line and building footprints.
· Identify needs for infrastructure, streetscape and building improvements.
· Photograph project area.
II. Demographic Data and Basic Conditions Report
· Prepare report on past, current and expected demographics trends effecting Millvale Borough.
· Prepare report on homeownership and renter characteristics. 
· Determine current ownership/renter ratio, vacancy rate, and segmentation by price and amenities.
· Prepare analysis of competing housing markets and advantages/disadvantage compared to Millvale.
· Determine tenancy characteristics by sex, age, and race.
· Prepare mortgage statistics. 
· Determine individual structure or district eligibility for historic designation.

· Review local comprehensive plans, zoning and other land use ordinances to insure consistency with Elm Street boundaries.

· Prepare plot of code violation actions in target area(s).
· Identify public safety statistics including nuisance misdemeanors and serious crimes.
· Identify any significant historical events that may have taken place in the Elm Street Corridor, and list any persons of historical importance who may have lived in the area.
III. Recreational and Educational Opportunities Analysis

· Conduct review of existing recreational and educational opportunities and facilities.
· Determine feasibility to incorporate trails, pedestrian walkways and bike ways into the project area.
· Make recommendations to meet unmet needs.
IV. Public and Borough Input
· Survey Elm Street community to better understand current socio-economic issues in the Elm Street area. The survey will be conducted by mail, email, website, and public meeting. The goal is a 50% response rate to the survey. 
· Three meetings with Borough Council and the Borough Development Corporation will be required to gather input.

· Three public meetings should be held for Elm Street Residents and business/property owners. The final plan should be presented at a public meeting.

· Maintain evidence of public input through copies of public advertisements and public hearing minutes.
· Compile list of volunteers for service on committees representing Five-Point Approach.
V. Development of Vision and Goals 
· Prepare Mission Statement for Millvale Elm Street program.
· Prepare Vision for the area.
· Prepare Action Plan including Five-Point Approach goals and objectives over five year period. 
· Identify estimated costs associated with Action Plan and a funding strategy to accomplish the plan.

VI. Incentive Programs

· Leverage additional private and public investment through comprehensive incentive program to offset “disadvantages” of living in Millvale.

· Inventory programs available to carry out program recommendations and support marketing strategy.
· Design program to encourage change from renter to home ownership status.

· Identify facade improvement funding match sources. 
· The preparation of a marketing and promotional plan for the project planned area.
VII. Develop Millvale Elm Street Plan
