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MILLVALE BOROUGH MAIN/ELM STREET FOCUS GROUP
AGENDA FOR JANUARY 20, 2009
I. Call to Order / Eddie Figas 
II. By-Laws (attached)

III. Committee commitments (6 meetings +)
A. 2009 Calendar (attached)
IV. Objectives and Goals
A. Design
i. Enhance the physical appearance of Millvale.

ii. Design Guidelines, Application and Options.

iii. Evaluate the Architecture - Develop a file for each of the properties and have a photo record of the beginning condition and classification according to use and style.

iv. Develop residential streetscape guidelines - For the improvement of the buildings and the public elements guidelines must be promulgated. Much of the work will be driven by the guidelines and standards set by the United States Secretary of Interior.

v. Incorporate Public Art projects - there is a need for increased public art. 
B. Economic Restructuring and Neighborhoods 
i. Preserve the integrity of Millvale’s composition.

ii. Establish affordability factor - survey the rental units to determine cost of purchase and preliminary write-ups for code improvements.

iii. Identify potential adaptive reuse buildings - survey existing vacant industrial buildings for highest and best use

iv. Identify potential areas for job creation - understand the economic dynamic of Millvale, attempt to bring new jobs to underutilized properties through real estate turnover and investor confidence.

v. Identify vacant and underutilized housing stock - survey ownership and availability of problem properties and utilize them as homeowner units.

vi. Identify potential mixed use projects - Find the correct match between investor, space requirement, business, tenant.
C. Image, Identity & Promotion

i. Market Millvale as a whole.

ii. Work with existing organizations and programs. 
iii. Develop an image enhancement program - Much of the public perception of Millvale is lacking in positive accolades. A program will need to be developed in order to reposition Millvale marketplace. In addition to dealing with the day to day issues relating to the press release/press story program other initiatives will need to occur.

iv. Articles in business publications. 
v. Brochures explaining the nature of the life style in Millvale with a location close to a metropolitan downtown.

vi. Create a better Sale Listing - List of the units for sale distributed throughout the local resident community. 
vii. Work with Local Realtors- work with the realtors to get buy in establishing a good word of mouth about Millvale.

viii. Establish an identity for Millvale.
D. Safe, Clean and Green
i. Establish a safe clean environment in Millvale.
ii. Inventory potential green space areas - check the vacant lots to determine if any can be used for passive parks, public art venues or potential new construction.

iii. Determine the extent of the Streetscape issues - Inventory the potential projects that would fall into this category including increasing the street lighting, fixing the sidewalks and other safety and handicapped accessibility issues.

iv. Create a Millvale watch - work through the organizational process to determine if there is an interest in a Millvale watch. 
v. Determine the interest in Community Gardens - evaluate the feasibility of the potential for community gardens.

E. Sustainable Organization
i. Establish Consensus.

ii. By-laws - Change the by-laws.

iii. Connect with other organizations - Work to develop a relationship with other organizations to not duplicate services.

iv. Seek Board members.

v. Get input form the banks and financial institutions - Seek the cooperation of the banks in the areas of mortgage lending and rehab financing, potential for establishing a loan pool and loosen underwriting guidelines for low income people.

vi. Develop a volunteer base. 
F. Adjournment
i. Next Meeting: February 17, 6 P.M.
